Data-Architecting a 200%
Revenue Scale-Up

A performance marketing case study demonstrating how strategic data
architecture and granular campaign optimization unlocked explosive
growth in the travel vertical for Thomas Cook.
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The Challenge: Breaking Through Revenue Ceilings

The objective was clear: break through a revenue ceiling while managing a massive keyword
inventory across domestic and international travel segments. The challenge wasn't just about
driving traffic—it was about surgical precision in identifying which specific "high-ticket" keywords
were driving actual booking value.

Traditional metrics like CPL (Cost Per Lead) proved insufficient. The real problem? Distinguishing
between "cheap" low-intent leads that drained budgets versus high-intent searches that
converted into premium bookings worth ¥345K+.
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Three Strategic Optimization Levers

Granular Pruning

Efficiency Mapping

Q

Funnel Balancing

Identified and eliminated high-cost, Analyzed L2B (Lead to Booking)

ratios across all keyword groups.

Deployed strategic TOFU (Top of
zero-conversion keywords (e.g., Funnel) campaigns that increased
While branded terms like "Thomas
Cook" maintained exceptional 44x

ROAS, | strategically scaled

generic cruise searches) that
consumed budget without
delivering returns. Reallocated

qualified website traffic by 40%,
creating a robust foundation for
retargeting loops in Meta and

those funds into high-intent "Holiday" and "International”

clusters to maintain premium ATV

Google. This ensured a steady flow

keyword clusters with proven of high-intent prospects

conversion patterns. benchmarks. downstream.
|Search_keyword ~ |Cost v Lead |~ |Booking -~ Booking Val-' ROAS |~ |Q.Lead~ CPQL |~ |CPL - ATV -
Thomas Cook Holidays 206949.33 840 e 4356196 2105 11%| 2325273| 24637 363016.33
europe packages 585848.31 972 6 4065907 6.94 19% 3218.947 602.72 677651.17
thomas cook cruise 306197.71 864 10 3804935 12.43 12% 3031.66  354.40 380493.50
japan tours 372727.94 630 5 3447403 925 10% 5647.393 591.63 689480.60
thomas cook europe 89120.01 203 2 2733032 30.67 12% 3713.334  439.01 1366516.00
thomas cook international tour 323516.91 1181 Fd 2455740 7.59 11% 2414.305 273.93 350820.00
thomas cook europe tour 71633.45 287 3 2373973 33.14 16% 1591.854 24959 791324.33
thomas cook europe tour pack 28565795 113 3 2368633 66.61 16% 1975.442 31467  789544.33
andaman tour package 748479.2 4003 19 2128059 2.84 12%| 1521.299 186.98 112003.11
india to japan tour packages 1023.42 3 1 1904913 1861.32 33% 1023.42  341.14 1904913.00
thomas cook mumbai 23826.61 227 2 1859479 78.04 16% 661.8503 104.96  929739.50
thomas cook international tour 1015631.36 390 5 1760741 17.34 12% 2207.203 260.34  352148.20
chardham yatra package 60256.07 193 3 1633000 27.10 18% 1721.602  312.21  544333.33
thomas cook europe trip 15000.52 35 2 1484918 98.99 20% 2142.931 428.59  742459.00
thomas cook cruise packages 108851.61 317 5 1341540 12.32 15% 2221.461 343.38  268308.00
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Platform Architecture & Technical Stack

46.70%

43.88%

Campaigh Management

e (Google Ads Search campaigns

3M M 0
(] Pe rforma nce M aX Opti mization JanE Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Qct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar20‘26
e Meta Lead Generation campaigns
. B_l n g Ad S fo r d eS kto p t ra ff] C May 2025 2.78M 8,145 28 7.6M 27 36.37%  T99.29K 53 27’%-?. 3640.73 T11.61 3.4% 34 0.34%  T272.97K
Jun 2025 2.81M 9377 34 7.6M 27 36.86%  T82.58K 53.14% 3563.43 39.83 3.28% 3299 0.36% 224 05K
Jul 2025 2.98M 15,718 38 6.4M 21 46.7% 764K 42.42% 3446.80 39.49 5.01% 3190 0.24% T167.87K
Da ta I nteg rat i o n Aug 2025 2.73M 16,403 49 10.3M 3.8 26.46%  T55.64K 35.8% 3464.22 36.36 5.03% 166 0.3% T210.25K
Sep 2025 2.78M 16,205 30 7.6M 27 36.61% %92 64K 2471% 3694 14 %949 5.53% 172 0.19% ¥253.08K
. Oct 2025 2.92M 14,772 47 9.1M 31 322% T62 1K 29.09% %679.25 X743 3.76% 198 0.32% ¥192 86K
C GA4 eve n t t ra C k] n g MNov 2025 3.51M 17,412 66 20.1M 57 17.43% 532K 24.02% 3839.35 37.03 3.49% 202 0.38%  T305.15K
. Dec 2025 3.66M 17,864 48 16.6M 4.5 2207% 376.28K 23.72% 3863.95 37.66 3.74% 3205 0.27%  T345.56K
¢ GT M CO nta] n e r m a n a g e m e nt Jan 2026 3.21M 15,280 54 17 5.3 18.9%  T59.43K 29.68% 702.97 36.71 4.18% 209 0.35% T314.37K
. o Feb 2026 3.20M 11.531 44 14.1M 4.4 2268% I[W2T1K 36.57% I7568.71 36.76 317% 277 0.38% T320.64K
e Looker Studio reporting
e Custom data connectors Maintained "clean account structure" for scalable reporting across all platforms,

ensuring data integrity from click to booking confirmation.
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Key Achievements: The Revenue Impact
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Revenue Jump ROAS on Brand Campaigns Premium ATV

12-month historical data audit drove 2x Maintained exceptional return on ad Achieved and sustained high Average

revenue increase for spend for "Thomas Cook" branded Transaction Value through strategic

Domestic/lnternational travel combined terms while scaling non-branded keyword cluster optimization
vertical in August clusters
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Quantifiable Results (May 2025 - Dec 2025)

Cam pa i g n Mont... (4) - Theme - Product - Source - Search_keyword - Destination - Metric Baseline (May) Peak (Now/Dec) Growth

—eo— COA Cost [l Booking_Revenue Monthly Revenue 7.6M %20.1M +164%

16.66%

I
0% ROAS 2.7% 5.7x +111%
Avg. Transaction 272.9K ¥345.5K +26.6%
Value (ATV)
Qualified Lead % 53.2% 58.4% +5.2%
3M M
Nov 2025 Dec 2025 Jan 2026 Feb 2026

Is_tc_search_brand_account_exact 4256K 6,990 60.00 16M 375 2.66% X7.09K 16.27%  374.33 361 0.86% 266....
LS_TC_Int_Search_Europe_Generic_040725 1.4M 2187 12.00 7.7M 53 1871% 120.. 19.75% T3.35K 62 055% T644.
LS_TC_INT_Europe_Brand_Search_031225 173.1K 453 6.00 5.4M kil 3.23% I28.85K 20.31% T1.88K 382 1.32% T694.
LS TC Brand City Search_ 250925 102.6K 1,237 §.00 3.5M 346 2.89% 12.82K 19.56%  T423.83 I3 063% 443,
LS_TC_International_search_brand_europe 2253K 269 3.00 3.5M 153 6.52% 751K 17.47% TATIK /38 112% T1ASM
LS_TC_INT_Japan_Search_Generic_020626 15.9K 29 2.00 2.6M 161.7 0.62% 793K 17.24% 317K /4T 690%  1.28M
LS_TC_INT_Vietnam_Search_040825 272.7K 1,484 6.00 2.3M 84  11.87% T45.45K 13.21% 139K 184  040% 382
LS_TC_Dom_Competitors_Search_190625 279.5K 1.442 8.00 2 7 1428% T34.94K 16.44% T1.18K 2194  055% T244
;g:f(wme;_rll_ggfnal_.lapan_Search_MarZanzmztl_Elro 252.6K 270 3.00 1.9M 76 1317% 421K 16.67% IBHIK 2936 11M1%  TB3GIK
LS_TC_Char_Dham_Search_Phrase_ 020124 4259K 1,001 5.00 1.6M 38 2653% TE5.18K 20.98% T2.03K %425 050% %321
Grand total 10.5M 53,022 189.00 59.6M 57 17.65% ¥55.68K 14.03% #F1LHK #198  0.36% FA5...
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Strategic Takeaways

Think Beyond CPL

Cost Per Lead is a vanity metricin
high-value verticals. Focus on
booking value, ATV, and L2B ratios
to understand true campaign
efficiency.

Build Data Architecture
First

Invest in custom reporting
frameworks that connect
advertising platforms directly to
revenue outcomes. Looker Studio
proved essential for granular
keyword-to-booking mapping.

Balance Funnel Layers

TOFU campaigns aren't wasted
spend—they're strateqgic
investments that feed profitable
retargeting loops. The 40% traffic
increase paid dividends
downstream.
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