
Data-Architecting a 200% 
Revenue Scale-Up
A performance marketing case study demonstrating how strategic data 
architecture and granular campaign optimization unlocked explosive 
growth in the travel vertical for Thomas Cook.
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The Challenge: Breaking Through Revenue Ceilings

The objective was clear: break through a revenue ceiling while managing a massive keyword 
inventory across domestic and international travel segments. The challenge wasn't just about 
driving traffic—it was about surgical precision in identifying which specific "high-ticket" keywords 
were driving actual booking value.

Traditional metrics like CPL (Cost Per Lead) proved insufficient. The real problem? Distinguishing 
between "cheap" low-intent leads that drained budgets versus high-intent searches that 
converted into premium bookings worth ₹345K+.
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Three Strategic Optimization Levers

Granular Pruning
Identified and eliminated high-cost, 
zero-conversion keywords (e.g., 
generic cruise searches) that 
consumed budget without 
delivering returns. Reallocated 
those funds into high-intent 
keyword clusters with proven 
conversion patterns.

Efficiency Mapping
Analyzed L2B (Lead to Booking) 
ratios across all keyword groups. 
While branded terms like "Thomas 
Cook" maintained exceptional 44x 
ROAS, I strategically scaled 
"Holiday" and "International" 
clusters to maintain premium ATV 
benchmarks.

Funnel Balancing
Deployed strategic TOFU (Top of 
Funnel) campaigns that increased 
qualified website traffic by 40%, 
creating a robust foundation for 
retargeting loops in Meta and 
Google. This ensured a steady flow 
of high-intent prospects 
downstream.
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Platform Architecture & Technical Stack

Campaign Management

Google Ads Search campaigns

Performance Max optimization

Meta Lead Generation campaigns

Bing Ads for desktop traffic

Data Integration

GA4 event tracking

GTM container management

Looker Studio reporting

Custom data connectors Maintained "clean account structure" for scalable reporting across all platforms, 
ensuring data integrity from click to booking confirmation.
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Key Achievements: The Revenue Impact

2x
Revenue Jump

12-month historical data audit drove 2x 
revenue increase for 

Domestic/International travel combined 
vertical in August

44x
ROAS on Brand Campaigns
Maintained exceptional return on ad 

spend for "Thomas Cook" branded 
terms while scaling non-branded 

clusters

₹345K+
Premium ATV

Achieved and sustained high Average 
Transaction Value through strategic 

keyword cluster optimization
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Quantifiable Results (May 2025 – Dec 2025)
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Strategic Takeaways 

Think Beyond CPL
Cost Per Lead is a vanity metric in 
high-value verticals. Focus on 
booking value, ATV, and L2B ratios 
to understand true campaign 
efficiency.

Build Data Architecture 
First
Invest in custom reporting 
frameworks that connect 
advertising platforms directly to 
revenue outcomes. Looker Studio 
proved essential for granular 
keyword-to-booking mapping.

Balance Funnel Layers
TOFU campaigns aren't wasted 
spend—they're strategic 
investments that feed profitable 
retargeting loops. The 40% traffic 
increase paid dividends 
downstream.
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